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Disclosures 
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CRADLE KC 





Data 



What 
We 

Know

55th

173rd

40th

March of Dimes, America’s Health Rankings, CIA World Factbook, CDC 

34th

20th 

21st



The Backlog 



What 
We 
Don’t Know 



The Breakup
&

Rebound 
 



What is…

1. Who’s your ultimate data nemesis, and how often does it sabotage 
your lunch break? Bonus points if  it is messier than mystery meat. 

2.  Which data dilemma haunts your dreams, and does it have a name, 
a backstory, or perhaps its own theme music? 

3. If  your idea data set could magically answer any question, what 
would you ask it first? Excluding where the missing socks are. 

4. If  you could maroon one dreaded data problem on a deserted island 
forever, which one would you gleefully shove onto a raft with no 
sunscreen? 





The Greater Good



Sharing is 
Caring 



Accessibility 



Collective 
Successes 



Governance
Trust and Transparency 



Data 
Governance: 

Steering 
and 
Advisory 
Groups



Governance 
Structure 

Office of Chief Data Officer 
(OCDO)/Director 

Chairperson  DGSC

Data Governance 
Steering Committee 

(DGSC)

Data Governance 
Advisory Group (DGAG)

Subcommittees 
Ad hoc groups



Values & Priorities 



Cradle KC 
DSN
Values 



Unified 
Data 

Sharing 
Platform



Sustainability 
Deliverables 
& 
Infrastructure 
Milestones



CradleKC Data Sharing Network 

Partners

Researcher 
Partner

Data 
CleaningVAULT

Project #1

Project #2

Access
Control

Analytics
News

Publications

Datasets



2025 Timeline

- Setup Partner Data 
Environment
- Deploy Data Network

Q1 - Partner Discussions
- Governance Groups 

Established 
 

Q2

Q3 & Q4

Q1

Q2

Q3 & Q4

- Data Integrity Tests
- Configure Research 
Environment

- Configure Access 
Control
- Verify Research Env

- Test Partner 
Connections
- Confirm Partner Data
 

- Expand Data Sharing 
Partners 

- Expand Staff

 

-Launch to larger network
- Include Additional Health Areas 
(CHW, Chronic Cond.) 

 

2026



References
& 
Sources

Sources: 

NIH Toolkits for Data Governance 

https://cde.nlm.nih.gov/server/system/data/63040aa01456400aa663da41

Gravity Project

https://thegravityproject.net/

AISP

https://aisp.upenn.edu/

Charlotte Data Trust

https://ui.charlotte.edu/our-work/charlotte-regional-data-trust/
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YOU!!!
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