
STAY STRONG - LIVE LONG
W ILSON COUNTY

C O M M U N I T Y  C O L L A B O R A T I O N S
I M P A C T I N G  H E A L T H  E Q U I T Y



KEEP ING ON 
TRACK

• Explore ways to expand avenues for 

collaboration and partnership opportunities.

• Gain deeper insights into the positive impact 

of collaboration among competing entities.

• Understand the varying impact of resource 

duplication on health equity in a rural 

county.



St a cie  Ra y

Coordinating

De st a n y Wh e e le r

Programming

Erica Johnson

Marketing

INDIVIDUALLY, W E ARE



BUT TOGETHER, W E ARE 
THE THREE AMIGAS

Driving community change takes a village of partnerships and personalities  
to :

• Dream
• Deve lop
• Deploy
• Debrie f

Ackn ow le d ge  e ve ryon e ’s  s t r e n gt h s

Full of pe rsona lity, conve rsa tion , and  fun! You’ll be  re lieved  and  even  m ore  
engaged  when you  lea rn  tha t cu ltiva ting com m unity doesn’t have  to  be  so  
heavy.

Don ’t  t a ke  t h in gs  t oo  se r iou s ly
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C O U N T Y H EA LT H  R A N K I N G S



Percentage of population ages 
16 and  olde r unem ployed  bu t 
seeking work.

Un e m p loym e n t

Percen tage  of peop le  unde r 
age  18 in  pove rty.

Ch ild re n  in  Pove r t y

Percen tage  of adu lts who 
a re  cu rren t sm okers (age -
ad justed).

Ad u lt  Sm ok in g

Average  da ily density of fine  
particu la te  m atte r in  
m icrogram s pe r cub ic m e te r 
(PM2.5).

P AINTING THE P ICTURE

Air  Po lu t ion

4%
3 .2 % KANSAS

22%
1 7 % KANSAS

22%
1 4 % KANSAS

8.7%
6 .7 % KANSAS



SMALLTOW N 
RIVALRIES ARE 
STILL REAL

BEYOND SPORTS
• 2 HOSPITALS
• 3 SCHOOL DISTRICTS
• 2 AMBULANCE SERVICES
• DUPLICATE COURTHOUSE SERVICES



HEALTH EQUITY-FOCUSED P ROJ ECTS



ACCESS AND 
TRANSP ORTATION 
P ROJ ECTS

• Accessibility
• Fitness
• Connectedness

Tra ils
• More  than  p lay 

equ ipm ent
• Com bine  p rojects

Pa rks Bike s
• Bike  Share  
• Every Child  

Deserves a  Bike
• Safe ty



RESOURCE 
DUP LICATION IN 
RURAL 
COMMUNITIES

Having two Critical Access hospitals; 12 
m iles apart, p resen ts un ique  cha llenges 
bu t a lso  p rovides the  opportun ity for 
un ique  solu tions.



N e o d e s h a  v s  Fr e d o n i a

GET COMFORTABLE 
W ITH BEING 
UNCOMFORTABLE

• Collaboration and Service 
Differentiation

• Unique Services
• Collaboration Focus
• Shared purchasing department 

and contracted services reduce 
costs.

• Healthy competition in revenue -
generating departments 
motivates improvement

• Flexibility
• Shared Directors
• Specialized Clinics
• Continued Communication



LIMITED 
RESOURCES

Being strategic means not only 
im plem enting good  projects and  
p rogram s, bu t the  righ t ones a t the  
righ t tim e .

MONEY

TIME



SUSTAINING 
HEALTH EQUITY 
IN W ILSON

100% 100% 100%

Focus on new partners, new ideas, and 
new ways to  com m unica te .



01 02 03

Avoid those who have no desire to reflect 
and  coope ra te  in  a  way tha t will lead  to  

change . Find  the  ones who have  a  positive  
ou tlook on  com m unity growth!  

Fin d  Ch e e r le a d e r s
It’s im portan t to  know what’s good  abou t 

your com m unity and  what can  be  
im proved . Look for existing even ts, 

collective  organ iza tions, and  p rogram s -
bu ild  one  those  instead  of a lways th inking 

it has to  be  new. 

Kn ow  Wh a t ’s  Up  
The  worst th ing we  can  do is force  

som eth ing tha t’s just not the re . Mee t your 
com m unity m em bers where  they a re . What 
a re  they working on? Where  do they need  
assistance? Are  we  m aking th is too hard?

Don ’t  Fo rce



W E DO COFFEE

Stacie Ray - ssll@wilsoncounty.com

Destany Whee le r - destany.whee le r@ks.gov

Erica  Johnson  - e johnson@wm crc.org



THANK YOU
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