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Learning Objectives
L

This session will provide an overview of food insecurity and the
charitable food system, and how various community organizations can
collaborate to provide holistic solutions to food insécurity.

In this session, participants will gain an understanding of the:

> Relationship between food insecurity and health outcomes

» Landscape of the charitable food system of food banks and pantries
» Innovative practices for providing charitable food

» Opportunities and examples of community partnerships to increase
nutrition security

» Action steps for building strong community collaborations
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Because it takes more than food to end hunger

WA We advance organizational and systems change in
AR the charitable food network to ensure people have
INLUH  economic and nutrition security.

e T Visit www.ittakesmorethanfood.org to: @ ﬁ

Sign up for our newsletter | Contact us | View upcoming events & new resources
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We're doing good work
AND
We can do better

It's time to
reimagine and
reinvent how we
tackle hunger

Pantry in Lower Manhattan, NYC, 1994
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Scarcity Mentality

“When you are so obsessed with a lack of something — usually time or
money — that you can't seem to focus on anything else, no matter how
hard you try.” — webMD

O

FOCUS ON LACK COPING HINDERS LIMITS FOCUS ON
STRATEGIES PLANNING COLLABORATION EMERGENCY

Where do you see the scarcity mentality at your organization?
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My “Why" for Writing the Book

What is your “why"? How is it reflected in your work?
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Your Turn!
What is your why?

Introduce yourself to your table. Share:
— J Name

1 Role & Organization
d Why does food & nutrition security matter to you?

o S« 1




A Conceptual Framework:
Cycle of Food Insecurity & Chronic Disease

FOOD INSECURITY

HOUSEHOLD ‘
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Adapted: Seligman HK, Schillinger D. M Enl J Med. 2010,263:6-9.

EMPLOYABILITY ;
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Cycle of Mental Health & Food Insecurity

Stress of not
enough food
at home

Food insecurity is associated with
mental health conditions

4



U.S. Charitable Food System

AMERICA

Largest Hunger Relief Non-Profit in U.S

200 Affliated Food Banks ” 1in3 people faCing food
insecurity are unlikely to
qualify for SNAP

60K+ Food Pantries

%e Than Food

Local Food System T AT




State of Kansas Food Bank Service Areas
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Kansas Food Bank Harvesters-The Community Food Network Second Harvest of Greater St. Joseph
1,488,612 residents* 1,307,494 residents® 114,825 residents*
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Redefining the
Problem

Food and nutrition
security

FHUNGER

Time poverty Underemployment

Structural
racisim

Lack of access

Systemic

inequities %e Than Food
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The More Than Food Framework

Connection to
Community
Resources

Welcoming
Culture

Healthy
Choice
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Welcoming Culture

v'Customer service

v Trauma-informed care
v'Intake process

v'Wait time and space
v'Strength-based language
v'Inviting guests to volunteer

Greensboro, NC
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Opportunities for Coordinated Volunteer Efforts

oV e l
\ '
:- :.
I|||\
Design coordinated approach to Create shared platform for Show appreciation while
volunteer training volunteer opportunities building relationships
v'Co-develop shared volunteer v" Pool resources to v Host routine appreciation
handbook/manual increase recruitment and events, dinners and/or
v’ Standardize orientation and retention social hours
training méterlals v" Document special skills v Provide gifts that build
v Clearly define roles and that volunteers bring that comradery (ex: matching
expectations (ex: signed may benefit other pantries t-shirts, nametags)

commitment) (ex: grant writing) %e Than Food
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Vega Alta Community Center, Puerto Rico

Dignity of Choice

“There is no substitute
for [people choosing
their food]. None.
Because they're not
thinking of it as a hand-
up, they're thinking of it
as shopping.”

— Food pantry staff

bard, IL
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No Choice

Levels of Choice

Full Choice

“Traditional” food
pantry model

Bags/boxes are
packed in advance,
and everyone receives
the same items

.. : Modified
Limited Choice .
Choice

Neighbors can choose Neighbors can choose
between 2+ types of from a menu of
boxes or prepacked options or tell
bags volunteers what they
May also be able to want
choose additional Volunteers select and
items for the bag the food

prepacked bag or
decline foods

Pantry feels like a
mini-supermarket;
neighbors touch and
select their own food

If online ordering,
order food as if
shopping at a grocery

* Can still set limits




Benefits to Offering Full Choice

uuuuuuuuuuuuuuuuuuuuuuuuuuuuu .e Taylor & Francis
hl‘lDE Aol g0 108019320245 3003 2291049 tayker s francis Craup

W) Chesk for upates

Offering Full Choice in Food Pantries is Feasible and
° ° Improves Pantry Operations
Katie 5. Martin®, Michael Reynolds®, Kevin L. Brown®, Gwendolyn Rugg®,
Bria M. Berger®, Maisie CampbelFF, Amy Schumacher?, Cheyanna Johnson®,
Fumi Agboola®, and Gretchen Streett®
=More Than Food Consulting LLC, Avon, Cunrect cut, USA; “Academic Research Centers, NORC, Chicaga,

llinais, USA; ‘Fleseard'l Feeding America Na nal Or g nization, , Chicaga, lllinpis, LSA; “Programs,
Feeding America National Organization, Eh go Winais, USA |

9% . . —
%2 Reductions in food waste e

lr
IJ e{s,f |llzlrs, ndlmp ct of offering choic
leted al

tries from 26 food banks ¢

participated in qualitative i
were able to offer choice,

More satisfaction for pantry =t
staff and volunteers

St Thomas of Canterbury Food Pantry

Chicago, IL
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79% Of pantries that increased their level of choice said operations improved.




Promoting Healthy Food

- Strong connection between

hunger & health Lo e
Backpack Beginnings, A
- Understanding and Greensboro,NC s, =48
incorporating neighbor '
oreferences

e e

- Reducing health disparities

. Implementing the Healthy ~ #45% = RIS INTTH) &
Eating Research (HER) | L e —
Nutrition Guidelines

- Making the healthy choice

the easy choice with
“nudges”

Neighbors Feeding Neighbors,
Spruce Pine, NC %e Than Food
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Crosstimbers Highlight

Crosstimbers Food
Pantry, Edna, KS
AFTER

Crosstimbers Food Pantry, Edna, KS
BEFORE
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Community Partners: Nutrition Policies

Agencies with nutrition policies
are more intentional and direct in
communications and

relationships with donors.

“We are very specific about
what it is that we want...
And then when people want

to do food drives, we're very
 Shared their policy or donation deliberate about what it is

lists with donors that we want instead of just
» Received healthier foods a food drive.” - Pantry staff

%e Than Food

Source: 2024 Study on Nutrition Policies at Pantries in Washington State
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Differences between Pantries
with Nutrition Policies

u With Policy = Without Policy Pantries with policies
100 B0% reported greater increases in:
o 80% :
T oo » fruits and vegetables
§ o I I 2% « collecting feedback from
§ 0% customers about food
S e, e preferences

neighbors (p=.03) preferred foods

(p=01)  customer preferred foods

Source: 2024 Study on Nutrition Policies at Pantries in Washington State. www.ittakesmorethanfood.org % A ;
re Than Foo
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Opportunities for Connection

4 Passive Referrals "\ [ warmReferrals a Wrap Around Services N Coaching Program
. R 0 onl -Volunteers or staff have Volunteers or staff offer - Trained coaches work w/a
esource Info only knowledge of community classes/workshops small group of individuals on
* Nostaffor resources and offer warm Part th oth long-term goals
volunteers . referrals to providers artner r.“ Ot e::f -Participants work with
« Tables or-bulletln . Erovide follow ups 1-3 g;?\?ig':: ;ﬁgsenorc())ll gel;ests in coaches for 3-9 months
boards with times programs -Coaches use Motivational
information -Designated area provided 9 Interviewing skills
with resource information ‘Create sgace Iﬁ r -Coaches actively develop
_ AW ) \ _community gatherings /\_community partnerships

264

Collect feedback to guide referrals and partnerships. Nilye Than Foo
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Offering Warm Referrals

nnnnnnn

» Gather feedback from neighbors about
their goals and hopes

« Build relationships with community
agencies to understand their services
and process |

* Invite neighbors to learn about referrals UMOJA Health Access Point

- Share resources with details SRR

 Follow up and track referrals to see
if they were effective

Helps build trust and reduces
barriers to access.
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Evidence-based Connections

Introduction

ood insecurity i a serious public health
F‘ o

of nutritionally adequate and safe foods, or limited

A Novel Food Pantry Program

Food Security, Self-Sufficiency, and Diet-Quality Qutcomes

Katie S. Martin, PhD, Rong Wu, MS, Michele Wolff, MPH,
Angela G. Colantonio, MPH, James Grady, DrPH

Bal:kgmund The number of food pantries in the U8, has grown dramatically over 3 decades, yet
hiealth problem

xamine the impact of a food pantry intervention called
ed to promote food security.

Design: Randomized parallel-group study with equal randomization.

Setting/participants: Data were collected from June 2010 to June 2012; a total of 228 adults were
recruited aver 1 year from traditional food pantries and randomized o the Freshplac
{n=113) or control group (n=115, with quarterly follow-ups for 12 months

services. Control group participants went o tradiional food paniries where they received bags
of food.

Mam outcome measures: Da

Conclusions: Fres! v serve as a model for other food pantries to pramote food security
rather than riying causes of poverty
Am | P armal of Preventive Medicr

ways.' In 2011, 149% of American househ
million) experienced food insecurity, of w
reparted very low food s

has re

& 2013 American loumnal of Preventiv

food

Food insecurit
helth outcores. For exanple, food insecurit
0 chronic diseases in adults such as hyperipi

Published by Elsevier lnc. Am | Prev Med 2013:45(5]

ability to acquire acceptable foods in socially acceptable

FOUERAL OF HURGER & ENVIRDNMENTAL HUTRITION
B ik oo 1D, 1 R0 B0 (D4 £ 3030, | P43 TH

Tavlor & Francis

aglen B Frasraet, G

» Testing coaching model over 15 years, multiple states
* Trained coaches meet with members over 3 — 9 months
» Improvements in Food Security, Self-Sufficiency, Financial Wellbeing

W) Ciacko 1

An Qutcome Evaluation of Food Pantries Implementing

the More than Food Framework

Jessica Sanderson®, Katie 5. Martin 07, Angela & Colantonlo®, and Rong W'

“‘Urban Allamce, East Martford, CT, USA; *Foodshare, Institute for Hunger Research & Salutians,
Bloomfleld, CT, USA; “University of Connectiout Health Center, Blostatistics Center, Fammington, CT, USA

ABSTRALCT

Mary foad pantries are [ooking for ways to pravide additicnal
services beyond food distribution. The Mare Than Food frame-
work bulds capacity within food banks and food pantries to
more effectively address the roof causes of hunger. Seven food
pantries in thres states were trained In the More Than Food
framework, and 484 people recelved individualired coaching
using motivational interviewing. Over 9 months, results show
siqnificant increases in food security, self-sufficiency, diet qual-
ity and socal support (all o <00). Results provide addeticnal
evidence that offering More Than Food is effective and is
sealable in different pantry settings with diverse populations,

KETWORDS

F ol iPediadiy
veb-valficiency, food
pantriey; food benk: Bunger:
CapECITY

% Increase by Key Outcome

Financial o
. wellbeing 81%
ﬂm Social support 16%

ﬁ, - Self-sufficiency 11%

/[I ‘ | Self-efficacy 9%

LCCM, Lebanon County, PA




Breakout Grou
Discussion

Please work with others at your table to
answer the questions and be prepared to
share back with the big group

N S 1
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Breakout Group Discussion Topics

1. How can we strengthen collaboration among food pantries and
community organizations to ensure healthy food access?
2. Where do you see opportunities for community partnerships to

Increase nutrition security?
3. What action step can you take to build stronger community

collaborations?

Collaboration moves

at the speed of trust.
%ejl’han Food




Yes... but...

“This is how
we've always
done it”

“We don't have
enough staff,
space, time,
money..."

“Our funders
like this \

program” ‘

r “Our volunteers

like it this Wy

“Mission creep,
outside our lane”

%e Than Food
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Yes... AND...

v Build from your existing strengths

v Identify your champions and
cheerleaders

v’ Start small, pilot a new program
v Use data to inform your work
v Explain the "WHY”, repeat often

v' Cultivate partnerships that can
bring in new funding

4
\ s

Resilience

L A

Resistance

%e T_han Food




Holistic solutions to
food insecurity

Local Farmers

 Look for opportunities to engage
with other partners

 Align on mutual goals
» Explore changes and pilot test ponorsan

Philanthropy
» Expand coordination & cooperation ﬂ

e Celebrate successes

Retail Stores Healthcare and Other Social

Service Agencies

%e Than Food




REINVENTING
FOOD
BANKS

and

PANTRIES

New Tools to End Hunger

KATIE S. MARTIN

“There isn't one silver bullet to end
hunger. But there are many ways, big
and small, that you can begin to make

changes in your community today.

Please don't get intimidated.
Just get started.”



Questions?

Katie Martin
kmartin@morethanfoodconsulting.com

Follow us at:
LinkedIn: @Katie S. Martin
@More Than Food Consulting ’

Visit our website at:
www.ittakesmorethanfood.org



mailto:kmartin@morethanfoodconsulting.com
http://www.ittakesmorethanfood.org/
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