Four Functions for Improvement Tool

Template

Purpose:  To facilitate communication regarding ADL assistance required for a resident.

Procedures:

1. At the time of identifying a resident’s need for ADL program, [NAME OF DEPARTMENT] will implement the Four Functions for Improvement Tool.

2. [STAFF MEMBER] will circle appropriate area(s) for support.  TL=Toileting, TF=Transferring, B=Bathing, E=Eating.

3. Reminder stickers will be placed on [NEAR RESIDENT’S BED, ON A DOOR FRAME, WHEELCHAIR, CHART, OR ANY AREA APPROPRIATE TO JOG MEMORY OF CAREGIVER].

4. [TYPE OF STAFF – LICENSED NURSES, FRONT-LINE, THERAPY, OR ALL] staff will be trained on system during orientation and [FILL IN SUBSEQUENT TRAINING].

5. [image: image1.wmf]Reminder tool will be reviewed with MDS assessments.
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