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Introduction to the Ready...Aim...Improve! Tools
for Improving Bathing

What are the Ready...Aim...Improve! tools?

The Ready..Aim...Improve! tools included in this packet support home care
agencies in their quality improvement efforts related to the home health
outcome measure, Improvement in Bathing. The tools fall into four categories:

Patient education/self-care management
@ Staff education/protocols

-

L Clinical assessment, and
@J Intervention action tools

Where did they come from?

The Ready..Aim..Improve! tools are a sample of the tools found in or
developed from the Improving Bathing Resource Package. The Resource
Package includes valuable evidence-based practices and was created as a
resource to guide home care providers’ quality improvement work. The
Ready...Aim...Improve! tools include some that are taken directly from a list of
tools in the Resource Package (“Ready As Is” tools), and tools that have been
created or developed from evidence-based resources referenced in the
Resource Package (“Develop Your Own” tools).

How do | use the tools?

The tools can be used at multiple points during the Outcome-Based Quality
Improvement (OBQI) process. After reviewing a tool, you may want to include
items from it in your “Should Be Done” list as you investigate care processes.
Problem statements can be developed based on material found in the tools.
You may find it advantageous to include the tool in your action plan as a best
practice or an intervention action.

How can I find out more about the Ready... Aim... Improve! Tools and
the Improving Bathing Resource Package?

A tutorial is available that will guide you through the steps of integrating the
Resource Package material in your OBQI process. It also demonstrates how the
Ready...Aim...Improve! tools were developed and how they might be used to
improve care. The tutorial is titled “Improving the Home Health Publicly
Reported Outcome Measures — Using the Change Binder & Resource Packages
for OoBQI”. The tutorial, the Resource Packages, and the
Ready...Aim...Improve! tools will be posted at www.medqgic.org as they
become available.
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The Improving Bathing Tools were created in Adobe Acrobat and are pdf files. You will
need the Adobe Acrobat Reader installed on your computer in order to open and print
these materials. Most computers have this software installed, but if yours does not,
download a free version of Adobe Reader at this website:
http://www.adobe.com/products/acrobat/readstep2.html

If you have an older version of the Adobe Reader, you will need to install the most current
version. (As of this printing, Adobe 8 is the most current version.)

You may review the tools in this file by scrolling, utilizing the arrows on the right hand side
of your screen.

You can change the size of the document on the screen by adjusting the percentage of
magnification in the tool bar at the top of the screen.

Locate individual tools by clicking on the tab titled “Bookmarks” which is located on the left
hand side of the screen.

Review tools in the bookmark list.

Click on the tool you are interested in and you will be taken to the first page of the tool.

Scroll through
Tools
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Instructions for printing all tools in file:

1. Click on “Print” icon on the toolbar at the top of the screen.
2. The “Print” window will open.

3. Click “OK”.



Printing Instructions for the Improving Bathing Tools

’. m';iihvm

Instructions for printing an individual tool:

. Locate tool by clicking on the Bookmark tab.

. Note the page numbers of the tool by scrolling through the document (page numbers
are located at the bottom of the screen in the white box).

. Locate and click the printer icon in the toolbar at the top of the page.

. “Print” window will open and under “Print Range”, click on “Pages from __ to

. Enter the page range of the document you are interested in printing.

. Click “OK”.
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See the other ACSM’s Active Aging Tips

Get the NIA Guide on
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Source: /www.niapublications.org/exercisebook/daily_record_endurance_flex.pdf
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